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Key note address by our Provincial Minister at Fisi 

 This is the key note address delivered by our Provincial Minister Rev. Fr. Joseph 

DolphyPais, during the seminar held on the 20th and 21st March 2014 at FISI for all the 

Superiors, Treasurers, Parish Priest, Principals & Head Masters. 

A mathematician, an accountant and an economist apply for the same job. The 

interviewer calls in the mathematician and asks "What do two plus two equal?" The 

mathematician replies "Four." The interviewer asks "Four, exactly?" The mathematician 

looks at the interviewer incredulously and says "Yes, four, exactly."  

Then the interviewer calls in the accountant and asks the same question "What do two plus 

two equal?" The accountant says "On average, four - give or take ten percent, but on average, 

four."  

Then the interviewer calls in the economist and poses the same question "What do two plus 

two equal?" The economist gets up, locks the door, closes the shade, sits down next to the 

interviewer and says "What do you want it to equal?"   

An Economist knows how to economize wisely within the limited sources he/she has.  

How to be a wise economist is the challenge today. For many people, spending money is an 

addictive behavior similar to alcholism or gambling. With compulsive spending, the true 

enemy lies within. We need to replace our preoccupation with short-term gratification and 

make our spending decisions from a long-term perspective. We must replace our 

selfindulgencewiht self-control, with is the fruit of the Holy Spirit (Gal 5, 23)  

The following guidelines are designed to help you exercise self-control in spending. This 

guideliens will help us to be better stewards of God’s resources and free funds to use for the 

kingdom purposes:  

1. Realize that nothing is a good deal if cant afford it: Paying Rs. 10 lakhs to a house 

which actually costs Rs. 15 lakhs is an excellent deal. But if we cannot afford them, it 

simply does not matter. It is always a bad choice to spend money on a “good deal” if 

we cannot afford.  

2. Recognize that God is not behind every good deal. Suppose we can afford it. Does 

that mean we should buy it? Self-control often means turning down good deals on 

things we really want because God may have other and better plans for his money.  
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3. Understand the difference between spending the money and saving the money: Saving 

is setting aside money for a future purpose. Money that is saved stays in our wallet or 

in the bank. It can be used for other purposes, including our needs or the need of 

others. Money that is spent leaves our hands and is no longer at our disposal. If we 

buy take for example a bike for Rs. 50.000 and the actually cost is Rs. 65.000 and we 

think that we have saved Rs. 15.000, we simply dont understand the concept of 

saving. Where is the Rs. 15. 000 we think that we have saved? It does not exist. All 

we have done is spend Rs. 50.000. if we keep saving like this, we will soon be broke!  

4. Look at the long-term cost, not just he short-term expense: if we buy a nice stereo, we 

will also end up buying a lot of DVD or CD’s. If something breaks, we pay to get it 

repaired. If we buy a new car, we fret about dents and buy insurence to fix them. If we 

acquire a “Free” dog we immediately have to start spending hundreds to maintain it..if 

we get a free vehicle somebody gives we accept it.. what about maintainance of it.. 

who puts diesel for it or petrol for it?  Count the cost in advance. Everything edns up 

being more expensive than it first appears.  

5. Think before you spend: when something is a legitimate need, surely we have to have 

it or buy it. How often do we buy something whether we consider it a “want” or a 

“need” ? Learn to walk away from things you want but dont need.  

6. Examine every purchase in light of its ministry potential: Every time we spend 

money, we gain something and lose something. What we lose is not merely money 

but what have been done with the money if used in another way. None of us should 

impose our personal standards on others, but we should think and plan out well when 

it comes handling money..which belong to others.  

7. Realize that little things add up: like water from a leaky faucet, money trickles 

thorugh our hands. The little drips dont seem like much, but they add up to gallons. 

One rupee here and ten rupees there, a little by little..small amount seems to be 

inconsequential, but they add up to hundreds of rupees per week and thousands per 

years that could be used in a better way. If a swimming pool is full of leaks, you can 

pump in more water, but it will never be enough until the leaks are fixed. We can take 

in more and more income, but until we fix the little leaks in our spending habits, and 

until we fix the leaks of personal expenditure and pleasures, we will never be able to 

divert the flow of money for hihger purposes.  

8. Set up a budget and live by it: Imagine you entrust a large sum to a money manager, 

telling him to take out only waht he needs to live on and then wisely invest the bulk of 



3 
 

it on your behalf. A few months later, you call him to see how the investment are 

doing. Embarrassed by your call, he admits, there are no investments. None of your 

money is left. Shocked you ask, where did it all go? Sheepishly, your money manager 

responds, Well, I can think of some expenses here and there, but for the most part I 

really cannot say. There was this and that, and next think I knew, it was all gone.  

What would you think? How would you feel? How does God think and feel when at the 

end of hte month nothing is left from the money he entrusted to us, and we dont even 

know where it went? If some of us ran a corporation and handled its money liek we do 

God’s we would go to prison!  

We must get a clear grip on our management of God’s assets. If we dont have well 

thought our plans for what to do with God’s money, rest assured that thousands of other 

peopel do have plans for it. If we dont harness it ourselves, others will end up with it and 

we will end up having a garage sale.  

The financial situation of an organisation should be reviewed at least on a monthly basis, with 

the focus on the budget, receipts of income and expenditure. the province shall be responsible 

for ensuring that financial controls are in place and adhered to and, more specifically, that: 

•  Expenditures remain within the budget, 

•  Expenditures are only for the purposes set out in the budget, 

•  Financial documentation, including quotations, invoices and receipts are collected 

and filed in an orderly manner.  

 An external audit is an independent report that covers: 

• How much money the organisation has received and spent in the financial year, and  What 

the money was used for; 

•  Whether the money has been spent in accordance with our holy constitution, our 

statutes etc; 

•  Whether the accounts (the bookkeeping system) have been properly and honestly 

kept; 

•  The value of the organisation’s assets; 
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•  How the financial record-keeping system could be improved 

 

There is a need for financial reform along ethical lines that would produce in its turn an 

economic reform to benefit everyone. This nevertheless requires a courageous change of 

attitude on our part.  

Conclusion:  

The term “Franciscan Poverty” may suggest to some that poverty does not change over the 

ages. But material expression of poverty do change; it is the spirit of poverty that abides. Our 

expression of poverty need not conform to Francis’ expression. Francis was not an archetype 

but a prototype. An archetype represents an ideal which serves as an unchanging model for 

future representations. A prototype also serves as a broadly conceived model but allows for 

greater flexibility as it develops.   

Karl Rahner brings out meaningfully the link between individual and communal poverty. 

Rahner pin points that because of our current situation regarding poverty, and our failure to 

deal with it, we are in danger of approaching poverty primarily as an organizational principle 

used to concentrate resources of a community for practical tasks. Individuals may still assert 

they are living poverty, but it is rare that the relationship of individual and community 

poverty is examined.  

As we are gathered here for an important seminar on finances of the province, we need to 

bring a clear cut link between individual friar and community and the province. As long as 

there is no healthy link between a friar, community and province financial handling will be 

always difficult and problematic.  

Let us try our best these days to speak honestly, and responsibly for the sake of the good of 

the province. Let us think not only locally but also globally. Not only my community, my 

department, my ventures but more than this.. 

 


